Manager’s Report
February 3, 2009

Today we have 941 spaces full, 777 owners and 164 renters. It isinterestingto notethat we had
976 at thelast meetingand last Friday we had only 918. This changeis dueto renters checking
out. Yesterday, we had 22 renters check in givingus thetotd of 941. Last year a thistimewe
had 145 renters and 764 owners for atotal of 909.

The Activities Office sponsored The New Chrigy M ingrels in concert last Thursday night with
gpproximately 500 people atended. | was impressed with how organized this was, the volunteer
ushers had dl these peoplein and seated quite quickly. Good job Jan and every one!

Committees are d | working hard to get their jobs done. The street committee has met with a
contractor and | am expecting abid back sometime this week. They have sent an initiad bid, but
wewant it broken down into sections. | spokewiththe owner of the company yeserday and he
will do thisfor us.

The Budget committee brouqﬂ their recommend on the operations budgets to theresidentsin a
specia meeting, January, 27" These recommendations will go forward to the Board of
Directors for their approval.

Planning and devedopment has hand delivered asurvey to every occupied lot concerningthe
laundries. These surveys may beturned intothe main office until Feb. 12. Pleaseturnthesein
so your opinion will be counted.

Facilities has made their inspection and invited the A pache Junction Fire Department to walk
with them. M etro Fire EQuipment was here on January 23 to re-dothefire extinguishers, and
back again on the 30" to catch the ones they missed. We dso added an extinguisher in the Craft
Shop.

Last Sunday, the Computer Club sponsored a Super Bow! Party atended by 85 or so residents.
This group gathered in the bal Iroom to watch the Arizona Cardina go down to the Seders 27 to
23. Too bad!

The dection committeeisin thethick of it right now with the Election in progress. The eection
is generatingalot of interest, especialy the proposed amendments to the Articles of
Incorporation and the CC&Rs. A resident wrate aletter on orange paper that was distributed to
theresidentsin thepark in January 24™ While every resident has aright to stae an opinion, |
felt that part of this letter should be addressed. In this letter, theM anager was accused of not
doing her duty because awritten Reserve Budget was not presented tothe owners annualy. In
fact, the Board of Directors present a Reserve Budget annualy and has for several years. Both
the Reserve Budget and the Operations Budget are presented in open meetings to dl residents
and copies of both are avail able in the office. Reserves aretheresponsibility of the Board of
Directors, not the Operations M anager.



We now have high speed internet availabl e from Dish Network gvingresidents three options for
high speed access: WiFi, DS and Cable.

Thispast week Larry M artin and Ken Kennedy, avolunteer, replaced two radios one on the
South tower and one on the center tower to improve our WiFi service. Perhapsyou saw them
with thelift and wondered what was goingon.

Thetdephone outages on Gypsum were corrected by anew splicethat went from 686 to 691.

M aintenance continues to repair 6-8 leaky risersper week. Thisis acontinuation of our
conservation effort. Further, in December 2007, the Board of Directors passed aresolution that
prohibitswashingcars in theresort. It dso dlows park modd washingonly once per year and
hosing off patios once a month.

We have had to replace six mailbox locks dueto lost keys. It isagood ideafor owners to make
suretheir mailbox key isin their unit when they rent it out. We have renters who do not have
mailbox key s and are having to have the locks changed so they can receive mail whilethey are
herein golden Vista Then the owner comes next year and their key doesn't fit. We are keeping
one copy of thekey inthe officeto prevent this from happening, but it is aproblem. For severd
years, my goa has been to have onekey for every mailbox so if the owner or renter looses akey,
wewill have onethat can be duplicated. We do have most of them, but not dl. If we do not
have a copy of your malbox key in the office, you might consider having acopy madeto leave
with us.

M aintenance continues to change thefilters for the AC/Heat sysems; they fixed the leak under
the sink in the Lapidary Shop, an irrigetion sysem on aprivatelot with no occupant, three
irrigations leeks in different common areas and replaced avave. Wehaveto replace the deck on
theriding mower at acost of $420 plustax.

We are receiving complaints on the cleanliness of the bathrooms, especiadly the showers by the
pool. Asyou know the contracted cleaners work at night. With the amount of usage we have, it
is necessary to clean more than once aday. Wewill be closing the bathrooms by thepool again
thisyear from 11:00 am until noon every weekday so they can bethoroughly cleaned at that
time. | am sorry for theinconvenience, but weredly do haveto gat ahandle on this problem.
Last year, it redly did work.

Other excitement included acar firein front of 647. Thanks to the quick actions of afew
residents, ared disaster was avoided. Residents ran water on the closest park modds which kept
theviny| siding from melting, ran water on the car to keep the gas thank from exploding, and cal
911 for thefire department. Thegood part isthat no onewas injured. The owner of the car had
gone insideto visit when the car fire started. The only property damage was asinged pam tree
and amelted street. Thepavement on the greet will haveto be replaced as the extreme heat
caused breakdown of the asphdt. | will get abid for this replacement and see what coveragethe
car insurance provides. Therepair can be down with other sreet work duringthe summer.



