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Today we have 955 saces full with 777 owners and 178 renters for 89% occupied. Lagt year we
had 772 owners and 168 renters for atotal 940. Our ocaupancy rate was 87.5% and 89% for
2007. In 2006 the percentages was 91%, 2005 and 2004 was 88%, with 86%in 2003 and 83%
in 2002. So our averagenumber of spaces full at this time since 2003 is 947.

In 2003 we had atotal of 69 sales, 2004 sal esincressed to 127, and in 2005 we soaredto 148
with 15 sdes pending. In 2006 therewere 110sal es, 2007 therewere 52 sdes and in 2008 there
were 45 sales with three pending. Theaverage priceofalot in 2002 was $15,000 — 17,000. In
2006 the price of alot averaged $28,000 - $30,000. In 2007 the average priceincreased to
$50,950 with the average park model selling for $88,700. For 2008, the averagelot is selling for
$45,000 and the averagepark model for $86,000. It seems that our property values are holding
their own even with the sluggish econory.

Over the summer, weworked on many projects. The sumnmer began with sreet work.. We
paved roads, Mineshaft north to Jasper and patched some of Cinnabar, the north corner of Oxide
Dr. and astrip along Eas Aquamarine. Theroads wereatotal of $65,642. In conjunction with
the stred project, we al 90 added new tel g@phone cable along the south curb of Cinnabar and north
across Cinnabar to the Southeast comer of Mineshaft and Cinnabar.

Repairs for the tel gphone conpany werelarge this past year due to more damege fromlightning
and a 0 stormdamege. Fortunately, nost of these repairs were covered by our insurance
company. Wereceived $219,000 tha reimbursed our expenses.

Anather mgjor projea was the Library Building. The buildingsports nev windows on thesouth
side, new roof tiles, and stuca on the south, west and east Sdes. The new stucco isaslightly
different texture and really mekes the building look more modern. | amreally happy with the
contractor, John Silvesre. We spent $25,417.86 onthe Library windows and suco. The Board
had approved $40,000, 0 | was plessed to have spent less. Both sets of steps were repaired and
stained contraging light anddark to mekethem moredefined. Thewal kways upstars anddown
were stained to increase light and asd st with keeping themcl ean.

Thesidewalks and entryways around the main building were acid washed and gained with a
colored sealer. This sealer protects the pebbletech 0 tha the ultraviol et rays will sop eroding
theglueand will keep us from having to redo thewalks. Besides, it brightened up the area.

On August 30, 2008 therewes amonsoon sormwith high winds and several inches of rain.
Damege was sustaned to pakk model roofs, awnings, and Arizonaroomns a ong the west sde.
Welog 13 trees duringthe sorm but fortunatdy none of themdameged any buildings and no
onewas hurt. It was afrightening sight to benold.

Thisfall was the advent of our cable TV being provided by Dish Nawork. Wehave 36 channds
availablenow instead of 13. That initsdfisahugebenefit. Most of the programming issues &
residences are now lved. They areworking to instal all theinfrastructureto allow ustohavea
QUAM systemwhich will alow any resident to upgrade to theprogramming of his or her
choice. This option shouldbeready by next fall. Right now we hareabulk systemso everyone
has the same channels.



As abenefit of the upgraded infrastructure, we now havethree ways to sign up for high speed
intemet: WiFi, DSL, and cable. Those res dents who do not warnt to usethewirel ess option for
high spedd internet, may use DSL through 4Pair, or connect through ther cable TV hookup with
Dish Network. Check at thefront counter for their phone numbers and other i nformetion

Our electrical switch gear locaed behind the bdlroomoriginally was planned to be 800 amps,
but we only had 400 armps. To remedy thisproblem we had two 750 amps wires pulled toour
switch by SRP. Wethen had anew switdh instdledto enable usto usethe new power. Wenow
havethe capadty to havenew circuitsinstalled so tha wewon' t be blowing breakers all ofthe
time. | amhoping to havefundingthis coming year to instdl new drcuits to sol ve probl emrs,
especially on thepatio and in thekitchen.

Other eledrical concernsthat occurred during this past year weretwo mgjor outages. Both
outages were caused by underground cable burning in the streg from the transformer on
Goldfield tothetransformer located in the paking lot south ofthe ballroom Thiswas SRP' s
cableand they repairad it both times at no cost to us. However, the fallout fromthese cable
probl ens affected residents because the tel ephone and cable TV systems are dependent upon
el ectricity fromthis transformer. Individual resdents had power, but no TV or telephone.

July, the beginning of the new fiscal year, brought us areduced sewer hill. Thisisdueto the
reduced water usage fromthe previous year. We saved over2,000000gal lons thanksto the
efforts of residents and staff. Wedid not waer the grass | ast summer which saved hundredsof
gallons and reduced the waer bill aswdl asthesewer bill. Our new artificia putting green will
save even moreon water and sewer.

Wereplaced water ninevéves on Sxinch and four inch lines. Thesevalves are necessary if we
want to be ableto shut off the water only in areas with aproblem not the entire park. Severa
years ago weindallal extravavesin drategic locaionsto enableus to closevalves 0 repairs
could be made without shuttingoffall thewater. Thevaveswearereplacing will not
conpletely close. We have schedul ed these repl acements over the course of three years for the
valves tha do not work properly. Other watedines have dereloped | eaks, usually fromtreeroots
and need newv PVC and new tees tha hold themtogether. Wewill replace eight valves this
coming year.

In October, we drained the big pool and the spa, had themacid washed and refilled. Theentire
patio areareceived amakeover: new cooldedk coating, panted walls, patched pillars, (they were
leaking), and ceilings wererepared and painted

The shuffleboard courtswererepaired, painted and sealed. They ook wonderful. Check out the
south eas board. Thefinish is different fromtherest. It looks like agranite counterttop and is as
slik as glass. Ifthisfinishholds up tothe sun and rain, theres of the boardswill be donethe
sameway the next timethey need toberefinished.

Several years ago, the Apache Jundion Poli ce Department donaed an ol d radar gun tothe park
to ass g usin theeffort to control peeding. We haverecently begun usngthe radar gun again,
along with our radar sign, to informresi dents and vendors dike that their speed is excessve.
The Conpliance Officeis conduding astudy of who speeds, when and wherein the park,
identifying problemareas.



