STAGE COMMITTEE
Charter

The Stage Committee is a standing committee by the Board of Directors. It is three
pronged consisting of Sound, Lighting and Stage Management. It will provide technical
support for all systems owned by the Association and installed in common areas of the
Association. The three main functions of this committee are: 1) install new sound and
lighting systems; 2) maintain existing systems; 3) operate the various systems for the
various activities. The committee shall consist of a minimum often members with
additional members as required. Members must be approved by the Board and will serve
until they resign or their removal is requested by the committee chairperson. The

Commuttee chairperson will be selected by the committee members and confirmed by the
Board.

Duties

1) Install new or modity existing sound or lighting systems as approved by the
Board and funded by the Association budget or donations from the various
activity groups.

2) Maintain existing systems whenever possible and assist the Manager with
repair arrangements when necessary. Board, as appropriate.

3) Research and evaluate new products and make recommendations to the
Board, as appropriate.

4) Train all committee members to the use of the equipment as appropriate.

3) Provide one or more trained committee members to operate the equipment
for any approved activity, when requested.

0) Provide security for all equipment accessories not permanently installed.

7) Perform other tasks within their area of technical knowledge, as requested

by the Board or Manager.

Approved, Board of Directors, March 3, 2009

Note: The Stage Committee was formally the Sound Committee.
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