LANDSCAPE COMMITTEE

CHARTER:

The Landscape Committee i s a standing committee responsible for oversight of Resort
landscape issues. The committee worksin cooperation with the Manager and isresponsible
to the Board. The Committee may perform tasks as directed by the manager or Board
specific to landscape issues.

DUTIES
1. Coordinate activities with manager and if appropriate, the Board.

2. Work closaly with Board liaison person to communicate to Board Landscape
Committee plans, budget needs, activities and policy matters.

3. Prepare a budget when required and submit to manager and Board for approval.
»  Submit to manager projected plansfor any proposed landscape improvementsin
atimey manner.

4. Develop along-range plan for landscape activities within the Resort.

5. Develop annually aplan for flowers and landscape improvements, which may include
ordering, if directed by the manager. All ordersto be approved by manager.

6. Coordinate volunteer activities asthey pertain to annua flowers and landscape plants
with approval of manager.

7. Work with staff (at direction of manager) in regard to various |andscape issues:
» Appropriate water to established plants
» Weed control and fertilizer.
» Maintenance of various permanent Resort plants and trees.

8. Committee chair or designee to communicate committee plansto Board liaison,
manager and Board.

9. Perform such other tasks as directed by the Manager or Board.
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